
 

Appendix 1: The Pan-Dorset Safeguarding Children 
Partnership (PDSCP) 

Statutory Background 
 
Following the Children and Social Work Act (2017), ‘Working Together’ 2018i set out the 
requirements for new Safeguarding Children Partnerships to replace Local Safeguarding 
Children Boards. 
 
 A fundamental difference in the new Partnership model is that there are three statutory 
partners who are “shared and equal partners,” taking responsibility for the effectiveness of 
local safeguarding children systems. Under the previous LSCB arrangements, the local 
authority held the statutory responsibility.  
 
The statutory partners are:  

 Local authority (BCP and Dorset in the PDSCP) 

 Dorset Police 

 Dorset Clinical Commissioning Group  
 
Accountability sits with the four Chief Executives of the statutory partners, with delegated 
authority to the two local authority Directors of Children’s Services, the Chief Constable and 
the Director of Nursing and Quality.    
 
Statutory functions of a Safeguarding Children Partnership  
 
The overall purpose of Safeguarding Children Partnerships is to ensure there is effective join 
up in multi-agency arrangements to work together effectively to safeguard and promote the 
welfare of children in the local area. Specifically, there is a requirement to:   
 

 Act as a strategic leadership group in supporting and engaging other ‘relevant 

agencies’, including dissemination and implementation of local and national learning 

from serious child safeguarding incidents  

 Publish Partnership arrangements, including funding, accommodation, services and 

resources connected with these arrangements   

 Ensure that relevant agencies in the local safeguarding system have robust 

safeguarding policies and procedures in place, including how information will be 

shared amongst the relevant agencies and safeguarding partners 

 Share information with relevant agencies about how to escalate concerns and how 

any disputes will be resolved, including details of independent scrutiny and 

whistleblowing procedures.   

 Publish an Annual Report, which has been subject to Independent Scrutiny  

 Agree how the Partnership will fund expenditure connected with local multi-agency 

arrangements – this should be made transparent to local families and include funding 

to cover the cost of local child safeguarding practice reviews (formerly known as 

Serious Case Reviews).      

 Consider what (multi-agency) training is needed locally and how the Partnership will 

monitor and evaluate the effectiveness of any training commissioned 

 Carry out Child Safeguarding Practice Reviews. Locally, safeguarding partners 

must “make arrangements to identify and review serious child safeguarding cases 

which, in their view, raise issues of importance in relation to their area. They must 

commission and oversee the review of those cases, where they consider it 

appropriate for a review to be undertaken”. (Working Together 2018)  



 
 Have oversight of Child Death Reviews. Responsibility for ensuring child death 

reviews are carried out is held by ‘child death review partners’, who, in relation to a 

local authority area in England, are defined as the local authority for that area and 

any clinical commissioning groups operating in the local authority area. Child death 

review partners must make arrangements for the analysis of information from all 

deaths reviewed. 

Local Arrangements 
 
Arrangements for the PDSCP were agreed in early 2019, prior to the implementation of the 
local government review across the two local authorities. These arrangements have been 
subject to review in 2021 and the operational model has been further developed to facilitate 
a greater focus on local priorities, with more ‘placed based’ activity that will support local 
needs and issues and support a more inclusive approach with other ‘relevant local 
agencies’, such as schools and community sector organisations.  
 
Two multi-agency ‘delivery arms’ have been established based on the BCP/Dorset area 
footprints overseen by a ‘safeguarding committee’ in each.  Dorset Police and Dorset CCG, 
as pan-Dorset partners, have committed resource to each.  
 
The PDCP Executive Team will continue to have oversight and responsibility for the 
Partnership statutory functions and will seek assurance via regular reporting from the two 
safeguarding committees.     
 
The BCP Safeguarding Committee will oversee workstreams covering:  

 Child Safeguarding Practice Review work  

 Scrutiny and Challenge (multi-agency quality assurance/learning)  

 Learning and Development, which will link with the BCP Social Work Academy 

 Safeguarding in Education/Early Years provision     
 
The PDSCP employs an Independent Chair/Scrutineer, currently Anthony Douglas CBE, 
whose role is to advise and support the PDSCP Executive Team and to oversee scrutiny 
and challenge of the Partnership’s work. There is expected to be a new postholder in this 
role by September 2021.  
 
The work of the Partnership is supported by a Business Manager and admin support 
function in each of the two delivery arms. The roles are hosted by the local authority but 
funded via the contributions of the statutory partners.     
 
Reporting and Governance 
 
The PDSCP is required to produce an annual report which sets out the impact of its work in 
improving safeguarding arrangements for children. This report must be submitted nationally 
to the Child Safeguarding Practice Review panel and the “What Works” Centre. The report is 
also presented locally via the relevant governance panels of the statutory partners. It is also 
published on the PDSCP website.        
 
The Pan-Dorset Safeguarding Children Partnership website can be found via the following 
link: 

https://pdscp.co.uk/ 

i 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/94
2454/Working_together_to_safeguard_children_inter_agency_guidance.pdf 
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